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Toastmasters International

__________________________________________________________________________________________________________________________________________________

CONTEST CHAIRMAN’S RUN SHEET

INTERNATIONAL CONTEST

CHAIRMAN’S BRIEFING

The Assistant Chief Judge who will give you the Chairman’s Folder will brief you.

Find out who is the SAA for this contest.

Place a chair nearby the speaking area ready to retire to whilst the contestants speak.

CHECK that the Chairman’s Folder contains: -

International Speech Contest Rules

The list of International Contestants

Numbered cards for drawing Speaking Order

A completed Certificate of Eligibility and Originality form for each contestant [not optional]

Contestants’ Biographical forms completed

“Certificates of Participation” for all contestants

International Chairman's Run Sheet

BRIEFING THE CONTESTANTS:

1. Introduce yourself to the contestants and help them relax

2. Verify that all contestants are present; check the pronunciation of the names and speech titles.

3. Draw speaking order with all contestants present. [Note this order for your reference]

4. Inform the contestants that they can remain in the room during the contest - they shall proceed to the speaking area when introduced, you will then repeat their speech title and their name before they commence speaking

5. Request they remove any identifying badges.  [Not compulsory]

6. Give times for speech (5 to 7 minutes): Green light at 5 minutes, Amber at 6 minutes & Red at 7 minutes.  Disqualification for less than 4 minutes 30 seconds and more than 7 minutes 30 seconds.

7. Indicate the speaking area to contestants and the equipment available

8. Ascertain any contestant requirements for the SAA i.e. visual aids and where they are to be positioned.  Do they want to use the lectern/microphone or not.

9. Make sure they know where the lights are positioned.

10. Ask if any contestant wants to go to the speaking area and test the microphone, stage, position of lights etc and wish them all “good luck”

Give the SAA instructions for any requirements of the contestants


PURPOSE
The purpose of the International Speech Contest is to and to provide an opportunity to learn by observing the more proficient TOASTMASTERS, who have benefited from their toastmasters training.

RULES
To be eligible to participate in the International Contest contestants must be Members in good standing in a club of good standing.

All contestants have signed the Speakers Certificate of Eligibility and Originality, which obviously requires them to affirm that they are eligible to compete and that their speech is original.

TIMING

The time for the International Contest is 5 - 7 minutes Contestants will be disqualified if they speak for less than 4min 30sec or more than 7min 30sec

Green – 5 minutes     Amber – 6 minutes     Red – 7 minutes.  Red light stays on until the speaker has finished and left the stage.  Timing ceases at the contestants last word.
SPEAKING ORDER

Prior to the contest the speakers drew for speaking order, which will be as follows:

1st Speaker


.....................................................................................................

2nd Speaker


.....................................................................................................

3rd Speaker


.....................................................................................................

4th Speaker


.....................................................................................................

5th Spaeker


.....................................................................................................

6th Speaker


.....................................................................................................

7th Speaker


.....................................................................................................

GENERAL
It is important that our Judges are able to concentrate while completing their ballot papers so I ask everyone to please observe a period of silence at the end of each speech to assist the Judges.

JUDGES

At the conclusion of the last speaker’s speech & on completion of your ballot  -   please make sure that the ballot form

· is signed

· Name is printed under your signature

Please then fold it and hold it to be collected by the Tally Counters who will collect the Ballots of all Judges.

Timers

are you ready?

Judges

are you ready?

Contestants

are you ready?


“Ladies and Gentlemen, would you please welcome our first contestant”

..............................................................................................................

.with a Speech  Entitled.....................................................................................................................................

Repeat Speech Title then Repeat Speakers Name

lead applause

Wait until the speaker recognises you “Mr/Madam Contest Chair etc’ and retire to the chair*]

Period of quiet

[When the speaker has finished, lead the applause and ask for a moment’s silence]

[Keep an eye on the Chief Judge who will indicate to you when all the judges have finished marking their ballot papers]

When Chief judge indicates introduce 2nd contestant 

The Second Contestant is...........................................................................................................with a 

Speech Entitled......................................................................................................................................

Lead Applause

Repeat Speech Title then Repeat Speakers Name

Period of quiet

Third Contestant is....................................................................................................................with a 

Speech Entitled...................................................................................................................................... 

Lead Applause

Repeat Speech Title then Repeat Speakers Name

Period of quiet

The Fourth Contestant is..........................................................................................................with a

Speech Entitled ....................................................................................................................................

Lead Applause

Repeat Speech Title then Repeat Speaker’s  Name
Period of quiet

The Fifth Contestant is..............................................................................................................with a

Speech Entitled......................................................................................................................................

Lead Applause.

Repeat Speech Title then Repeat Speaker’s Name
Period of quiet

The Sixth Contestant is..............................................................................................................with a

Speech Entitled......................................................................................................................................

Lead Applause.

Repeat Speech Title then Repeat Speaker’s Name

The Seventh Contestant is..............................................................................................................with a

Speech Entitled......................................................................................................................................

Lead Applause.

Repeat Speech Title then Repeat Speaker’s Name


After the final speaker,  once again ask for period of silence and remind  the judges to sign their ballots in the envelope and hold the envelope for collection by the tally counters
After ballots have been collected ask Judges to leave room with the chief judge

Explain this is a time of education and debriefing for the judges  -it is not to give them time to change the result if they don’t like the outcome.

GO TO LECTERN

While the judges are awaiting the result of the voting I’d like to reintroduce our Contestants, ask them a few questions and then present them with their participation certificates.

Prior to the contest our speakers answered a questionnaire, which asked some very deep and meaningful questions.

Call first speaker, congratulate them, conduct interview, hand participation Certificate
Ask 3 - 4 Questions (less if time is short) then Repeat for 2nd, 3rd etc Contestant
Lastly,

Thank everyone for being a supportive audience and indicate that this concludes the International Contest.

Hand over to Conference Chairman
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